Questions to Answer Before You Begin a Goat Dairy Processing Enterprise
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(adapted from a presentation on May 4, 2012 by Jim Tanner, Bonnie Blue Farm)

Do you know how much work is involved?

Have you written a business plan?

What kind of cheese/product are you planning on making?
How much will your product cost to produce?

Who is your market?

Where is your market?

Who is going to contact the buyers?

Who is going to service the accounts?

Do you know how to service a dairy account?

. How will you get your product to market?

. How much will you charge for your product?

. Who is your competition?

. What does your competition charge for their product?

. How are you going to market your product?

. What kind of advertising do you think you will need?

. What are you going to use for packaging?

. What size of product are you going to package?

. What about labels?

. Do you have a logo?

. Who will design a logo for you?

. Where are you going to get your packaging material?

. Where will you get your shipping materials?

. What about brochures and leaflets?

. Have you ever demonstrated products directly to the public?
. What equipment will you need?

. Where will you get your equipment?

. Is the equipment you need approved by your state regulatory agency?
. How much will it cost to modify the equipment to make it legal?
. What lab are you going to use?

. How much does that lab charge?

. Who is going to do the construction?

. Who will service your refrigeration equipment?

. Who will service your stainless equipment?

. Who will service your computer?

. Do you have a fax machine?

. Do you have high speed internet?

. Will your service people show up on holidays/weekends/at night?
. Who will care for the cows/goats?

. Who will be in charge of herd health?

. Who will draw blood for testing?

. Who will disbud kids?

. Who will vaccinate?

. Who will do AI?
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Who will do genetic research and plan a breeding program?
Who will assist at calving/kidding?

How much experience do you have with dairy cows/goats?
Who will trim hoofs?

Who will raise calves/kids?

What will you do with calves/kids?

What will you do with dead animals?

Do you have a vet with dairy cow/goat experience?

Do you have a plan for unfortunate events?

What if someone gets sick?

What about a “recall?”

Do you have a HACCP program outlined?

What about a power failure?

Where will you get product liability insurance?

Who will do the plant record keeping?

Who will do the banking?

How will you get paid for phone and internet orders?

Who will collect on outstanding accounts?

Who will answer the phone?

Who will do the milking?

Who will do the farming?

Who will do your laundry?

Who will do your cooking?

Who will clean house?

Who will care for children?

Who will clean the cheese room when you want to sleep?
Who will turn the cheese when you want to sleep?

Who will package cheese when you want to sleep?

How long can you go without sleep?

Is your “significant other” totally and firmly committed to this endeavor?
If the answer to question #73 is anything less than “absolutely” do you know a good divorce
attorney?

Are you in excellent physical condition?

What income are you going to live on for the first five years?



